The mission of Shickley Public Schools is to prepare students for success. A successful student is a lifelong learner who:

We believe: ° is creative and innovative;
. In each student’s ability to learn and develop the knowledge, understanding, skills and processes . is flexible and adaptive;
needed for life; ) is productive and accountable;
° in fostering the growth and development of each student intellectually, physically, emotionally, and . is independent and self-directed;
socially; ° is prepared, engaged, and willing to
) in providing a challenging curriculum; try;
. in providing the most effective educational opportunities through continual improvement at each . is self-confident and conscientious;
staff and faculty position; ° can think critically and solve problems;
. in sharing the responsibility of educating our students with the family and community; ° can communicate and collaborate;
. in continuing and strengthening the relationship between the school and the community; ° can show leadership and
. in providing continual communication with all stakeholders; responsibility;
) in providing a safe environment where all stakeholders believe success can exist, and is celebrated; ° can read and comprehend; and
and ° can focus and concentrate.
) in doing what’s best for the students.

Shickley Public Schools
November 2, 2020
6-9pm: Special Board Retreat
Shickley Lobby

I.  Preliminary Procedures

A. Callto Order

B. Roll Call

C. Public Notice of the Meeting / Open
Meeting Law

D.  Motion to Approve Board Member
Absence(s)

E. Approve the agenda

Il Discussion Items: consider, discuss, and take all
necessary action
A. Boardsmanship with NASB’s Marcia
Herring

lll.  Establish Future Board of Education Meeting
Date(s) and Time(s): the next Regular Board
meeting is November 9, 2020 at 7:30pm

IV.  Adjournment

Board Goals
American Civics and Curriculum Goal
Shickley Public Schools will maintain a guaranteed and viable PK-12
curriculum; that will lead students to become a productive member of society
Facilities/Buildings and Grounds Goal
Facilities, Buildings, and Grounds will be well maintained to create a safe and
positive environment for our students, staff, families, and community and
promote interest in others to attend Shickley Public Schools
Transportation Goal
Shickley Public Schools’ Transportation (including buses, vans, cars, and at
least one driver’s education vehicle) will be well maintained to create a safe and
efficient mode of transportation to and from school, practices, and activities. A
plan will be created to upgrade the visual appeal of transportation that carries
the “Shickley Public Schools” name.
Pool Goal
Shickley Public Schools will create an effective long term plan for the pool
BDS COOP Goal
To create opportunities for our students while keeping current programs and the
prowess of such in mind (opportunities are to be open beyond that of sports)

Closed/Executive Session Available may be necessary during this meeting for:
-protection of public interest; or

-prevention of needless injury to the reputation of an individual, and if the individual has
not requested a public meeting

A copy of the “Open Meetings Act,” is posted within the meeting room for the public

Negotiations Goal

To complete certified-teacher negotiations by January 1st of each year
and to do so in a way that keeps future applicants interested in Shickley
Public Schools

Policy Goal

Policies are progressive and put in place to allow administration to do
what is best for Shickley, its patrons, and most importantly: its children
Finance Goal

To create a strategic, financial budgetary plan that encompases 5-10 year
planning, savings, and the increase of cash on hand

Board Goal

Determine the preferred Shickley Public School experiences and the
preferred futures or opportunities those experiences will create for our
students; allowing the priority to lead decision making in the creation of
future programming, curriculum, experiences, etc.

Technology Goal

Provide the technology, resources and infrastructure to support ever
emerging technologies to enable efficient, effective and meaningful
teaching, learning, research and communication




